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Transnational Calls 2022-2025
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Implementing ALMA - transnational cooperation
opportunities

EU Flagship initiative, launched in 2022

For disadvantaged youth aged 18-29
not in employment, education or training

Social inclusion initiative that enables
them to live a ‘Erasmus-like’ work-
related experience abroad




ALMA (Aim-Learn-Master-Achieve): concept and content

Start up phase:
« Building up partnerships and

defining the roles of actors within a ESFA coordination / ALMA network
Member State/region;

« Building transnational partnerships Partnership in Transnational partnership
with the relevant actors in at least sending country with receiving country

one receiving Member State.

Implementation phase: Operating partner Partner organisations
) ) (e.g. PES, social services, (e.g. VET providers,
 Selection of NEETs and their youth org.) educational institutions)

preparation for mobility;
« Mobility of young people;

« Follow-up with the young people . a A
) _ Training
after their stay abroad,; provider (ﬂ?fﬂ?fﬂﬁ
« Preparation of the Final Report; Participants

« Dissemination of experience and \- v
the best practices.
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-

\

29 Grant
agreements

~

J

-

\

Target

group
832 NEETSs

~

-

J

4 )
Grants'
amount EUR
11,6 million
\_ J
4 )
Projects
started
Oct 2023
\_ J

.

Projects
from 10 MS
countries

~

J

-

.

Projects will
finish from
April 2025

~

-

J

.

174 partners
(national and
transnational)

~

J

-

.

ALMA covers
15 countries in
the EU

~

J




Number of projects per country

m4 Poland
®2 Portugal, Lithuania, Romania
B5 Spain

H1 Greece, Malta, France, Slovakia
®10 |taly




Transnational partner countries

m 10 Germany

m 15 Spain

m1 Sweden, Poland, Austria, Bulgaria, Lithuania
m2 Czech Republic, France, Greece, Romania
m 14 ltaly

m3 Portugal
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National partner countries

m2 France, Greece, Malta
mso |taly
ms Lithuania
10 Poland
me Portugal
m 14 Romania
m: Slovakia
W18 Spain
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ALMA projects under the Social Innovation + Initiative

Sending and receiving countries in 29 ALMA projects

List of transnational ALMA projects

Sending Receiving Senc_iirjg and
country country receiving country
Malta Bulgaria Greece
Slovakia Austria France
Czechia Lithuania
Sweden Romania
Germany Portugal
Poland
Spain

Italy




ALMA Beneficlaries events

The 1st ALMA The 3rd online ALMA The 5th ALMA Beneficiaries Final event in
Beneficiaries meeting Beneficiaries meeting mutual learning event Brussels
November 9, 2023 — online February 7, 2024 - online October 22-23, 2024 - Berlin, Germany November, 2025 -
Guidance on the Start-Up Phase, Updates on project activities, Focus on periodic reporting, project Brussels, Belgium
project implementation, and insights from German project communication, experience sharing with

transnational cooperation, with a promoters, and details on German operators, and a study visit to

match-making session for those supporting documents and Grant KIDS & Co & WeTeK.

seeking partners. Agreement changes.

ALMA Beneficiaries
Kick-off Event
December 5-6, 2023 - Milan, Italy

Focus on project management,
networking, and collaboration.

The 4th ALMA Beneficiaries
meeting for mutual learning
April 23-24, 2024 - Malaga, Spain

Focus on periodic report documentation,
project updates, interactive discussions,

and networking with ALMA members and
coordinators.

The 6th ALMA Beneficiaries
Meeting

April 15, 2025 - Online

Focus on final project steps, including the Final
Periodic Report, project dissemination, ALMA
guestionnaire results, and insights from Q
PRINTS&SERVICE gGMBH on the follow-up
phase.



ALMA Beneficiaries events

ALMA (Aim-Learn-Master-Achieve) Beneficiaries Kick-off event 5—-6 December 2023 Milan




ALMA Beneficlaries events

ALMA Beneficiaries mutual learning event in Malaga 23-24 April 2024
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ALMA Beneficlaries events

ALMA Beneficiaries mutual learning event in Berlin 22-23 October 2024




Questionary to ALMA participants
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Questionary to ALMA participants

After participating in this project, what is your current status or plan for the near future?

| do not have any specific plan at the current point..l 5
| am looking for training N 13
| am looking to enroll in an education 1l 19
| am looking for ajob IIEEEEEEEEEEEEENEEGEGGGGG ©0
| will start attending training soon B 6
| will start studying soon I 15
| will start working soon I 25
| am following a training M 13
| am studying NN 62

| am working I 108

0 20 40 60 80 100 120



Questionary to ALMA participants

Do you think that this experience was important for you? Why?

(14 Yes, very much, because | learned new things about €€ Ahundred percent, this experience opened

myself and now | know that I can live independently, my mind and made me realise my hidden
even in another country, and be more independent and potential, and that | can do so much more
travel alone. than | thought | was capable of before going
to Germany.
“ Yes, it was important, because | learned about Greek €€ Yes, it was important because | have

culture and spoke to Greek people, which was really improved myself. Because | was able to
impactful. | also learned a lot about independence, the leave my comfort zone to acquire new sKkills
work environment, and adapting to new conditions. and also to get to know myself better.

€ € Yes, this experience was very useful and helped me to
understand myself better and to be more confident
in my capacities.



Questionary to ALMA participants

Would you recommend ALMA to other young people? Why?

(14 Yes, I'd recommend ALMA to young people! It's a great € € | would recommend this project because it helps

chance to gain work experience abroad, learn new skills, transition from the comfort of your family to
meet new people, and grow personally. However, the the idea of independence.

experience can vary depending on the placement, and

adapting to a new country can be challenging. But € € ' would recommend it since it's like having the
overall, it's a valuable opportunity! opportunity to experience a possible "new life

abroad" with a safety parachute.

€ € | recommend the ALMA project. It is a unique
experience that no one should miss because it helps
you and makes you learn a lot of all kinds of things.

73% of respondents think that going abroad was an important achievement in their life



Key Lessons Learned

« Emphasis on the difference between ALMA and other mobility programmes such as
Erasmus+

« |dentification of the most suitable national and transnational partners

 Selecting the target group right and matching participants' expectations with work-
related learning experience providers

« Finding a suitable work-related learning experience providers for participants
 Differences in the MS on education, labour market, VET, etc.

« There are always unforeseen circumstances during project implementation ©



Challenges

« Extension of projects due to delays in the implementation of activities - more checks on
the spot, and more communication with beneficiaries could be introduced

« The reporting process is lengthy due to the large number of documents. This period will
be shortened in future calls and will only involve lump sum payments.

 Different legal frameworks in MS make it difficult for successful participants to justify
their success in the project as they require a different assessment of what documents
can be submitted (e.g. study contracts are not concluded in part of universities)

« There are no more transnational calls foreseen. However, some MS have launched or are
planning to launch calls at national/regional level
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